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  A community forum is an event that 
anyone in a community can attend 
focused on a particular subject. A 
community forum is an event where 
knowledge is shared, and 
community members are invited to 
interact and respond in some way. 
Community forums can take many 
different forms depending on the 
purpose and the target audience(s).  
 

What is a  
community forum? 

What is the purpose of our 
community forums? 

In our case, the forum will focus on 
the youth-led research already 
implemented. During the forum, we 
want to ensure that we: 

1. Give feedback (to research 

participants and other 

community members) on the  

youth-led research to date 

2. Prioritize options (emerging 

from the data analysis) for 

the community action plans 

How to plan a community forum: 

1. Identify anyone who will assist with planning. 

2. Identify the purpose. 

3. Identify the location, date and time. 

4. Identify the audience(s) and invite them to 

participate. 

5. Identify roles for all involved (e.g., presenters, note 

takers, greeters, outreach, emcees) 

6. Set the agenda. 

7. Plan the content. 

8. Plan logistics. 

9. Plan for future action. 
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1. Identify anyone who will assist with planning. 

 Beyond the research team, is there anyone that should be invited to help plan the forum (think about any community 
members that may be important to be included)? If yes, who should invite these people to collaborate? 

 How often will the planning team meet? When and where?  

2. Identify the purpose. 

 What is the purpose of the forum (one to two sentences)? 

 Does everyone involved agree on the purpose? 

3. Identify the location, date and time. 

 Where should the forum be held (thinking about a location that is accessible, affordable and safe, ideally within the 
community)? 

 Who should approach the location to request the use? 

 Given the short timelines, what would be a good day to hold the forum? What time of day should the forum be held? 
How long should the forum last? 

4. Identify the audience(s) and invite them to participate. 

 Who are the community leaders that should attend the forum? (think strategically in light of the community strategies that 
are being recommended) How will you invite community leaders to participate? Who should invite them? 

 How will you invite research participants to participate in the forum? 

 How will you inform the broader community of the forum? How will the forum be publicized? 

5. Identify roles for all involved (e.g., presenters, note takers, greeters, moderators) 

 Who should moderate the forum? 

 How many people should have active speaking roles at the forum? Who?  

 How will any other roles be filled (e.g., note takers, greeters)? 

6. Set the agenda. 

 What are all the items that need to be included in the forum? How do you want the forum to flow? (e.g., welcome and 
introductions, purpose of forum and the youth-led research, how data was collected, main findings according to the 
main research questions, reaction and discussion about main findings, prioritizing community action plan) 

 What are potentials for disagreement or even conflict during the forum? How can you facilitate the forum so that all 
participants have opportunity to be heard in constructive dialogue which will lead to prioritizing the community action 
plan? 

7. Plan the content. 

 What are the main messages that you want to communicate during the forum?  

 How long should any presentations be? 

 Is a there a creative way to present the research findings so that people will clearly understand the content? 

 What are the options for community action plans? 

 What activity are you going to use to engage community members to prioritize the options for community action plans?  

Thinking about planning a forum (answer all ASAP to ensure readiness): 
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8. Plan logistics. 

 How will you set up the room? 

 Will you need microphones or other technical equipment? 

 Will you provide any food or refreshments for participants?  

 Have all presenters practiced their piece(s)?  

9. Plan for future action. 

 How will you receive feedback throughout and after the forum? How will forum participants evaluate the forum? 

 How will you communicate with forum participants about the outcome(s) of the forum and the community action plans 
moving forward? How will any newly funded projects emerging out of the community action plans be determined and 
announced? 

 What are the areas that could be further explored in cycle two of the youth-led research? What insights did the forum 
bring about who should be involved as research participants for cycle two, or the methods that should be used in cycle 
two? 

 

 

 


